CBOPHUK 3AJAHU IO JUCHUIIJIMHE «TEOPUS YIIPABJIEHUS»

3ananue 1.

1. Ykaxxure BaKHeHIIMH MOAX0J] K BbIIEJEHUI0O HAYYHbIX HANPABJIEHHH, KOTOPbIe BHECIHU
CyLIeCTBEHHbIN BKJIA/l B Pa3BUTHE TEOPUHN U MPAKTUKHU YIIPABJIEHHS.

1. [TpoGieMHbIH TOAXOT,

2. IPOLECCHBIN MOIXO;

3. cTpaTernyecKkuil moIXo/;

4. nporpaMMHO-1IEJIEBOM MOIXO/I.

2. Ha3oBuTe OMH U3 OCHOBHBLIX METOAOB JJIs H3yYCHUA 3aKOHOMepHOCTeﬁ BO3ZHUKHOBCHHUSA

U (YHKIMOHHMPOBAHUS YNPABJICHYECKHX OTHOIIEHMH B CONMAJBHBIX CHCTeMax
Pa3JIMYHOIO YPOBHSA?

YY8BHRIE patoTbl noa

3. 5KOHOMUKO-MAaTEMaTUICCKUH M€ )1

4. COIMOJIOTUYECKUN METO. '

3. Kakas pyHkuus reopuu yMﬁI-LQaHaI: H3y4YeHHEeM CYIIHOCTH YNPaBJeHYeCKHX

OTHOLLIEHN i, OCHOBHBIX 0CO0EHHOCTEH ynpaBjeHHs Kak crnennduueckoi chepnl TPya0Boii
NeATeJLHOCT#?

edgMmu-otvety.ru

2. TNpuKiIagHas;

+74499) 322-75-05
~3227505@mail-ru

Openepuka Y.Tennopa;
Maxca BebGepa;
OnrtoHa Meiio.

e =

5. HazoBuTE 0HO U3 OCHOBHBIX JOCTHKEHHH IIKOJILI YeJIOBeYEeCKHX OTHOIICHUMI M IIKOJIbI
NOBEACHYECKNX HAyK?

1. HpI/IMeHeHI/Ie MMPUEMOB YIIPABJIICHUA MCKIUYHOCTHBIMH OTHOIICHHUAMUW IJIS IMOBBIIICHUA
CTEIEeH! yJ0BIETBOPEHHOCTH pabOTON U MPOU3BOIUTEIHHOCTH;

2. pa3BHUTHE MPUHLIUIIOB YIIPaBJICHHUS;

3. omnucanue PyHKIUN yIPaBICHHS;

4. cucTeMaTU3UPOBAHHBIN MOIXO K YIIPABICHUIO BCEH OpraHU3aIiH.

3aganue 2.



1. Ha3oBuTe OCHOBHOE MOJIOKEHHE HOBOW mNapaaurmMbl ynpasjeHuss B Poccuiickoii
®enepanun?

1.

Jenentpanu3anusi CHUCTEMbl yHpaBiIeHUs Ha 0a3e CcoueTaHUs PBHIHOYHOTO U

TOCyJapCTBCHHOI'O YIIPABJICHUA COUAJIbBHO-OKOHOMUYCCKUMU ITPOLCCCAMU;

2. MMPOTHO3UPOBAHUC SKOHOMUYCCKOI'O PAa3BUTUS,

3. MMpOrpaMMHO-LCIICBOC IIJIaHUPOBAHUC S5 KOHOMHKHU.

2. KiniroueBoe nmoHsiTHE YipaBJICHUA — ITO:

D=

'yeBRBIe paboThl Noa,

. Kakas ¢ynHkuus ynpasieHus u

Cucrema ynpaBieHus;
YHOPaBJICHUCCKHUEC OTHOLICHUS
BO3/ICIICTBIE CyObEKTa yIpaBlIeHUs Ha 0ObEKT yIpaBICHUS;

HeJib aKTUBU3UPOBATL JAC€ATECIBHOCTD

lIOﬁylll/lTb ux 3¢ peKTHBHO TPYIUTHCH IS Bbmo.JIHTml ueJei?

1
2.
3
4
5

A

322

[lnanupoBanue; KJ—I I-O LI

~fgmu-otvety.ru

+74499)-322-75-05
oA 5 O 5 @ ma | I TU

pEerHOHANIbHBIN;
BEPTUKAJIbHBIMN.

5. Kakoii B KOHTPOJISI OCYLECTBJIsIETCS B Mpolecce ynpaBJjieHus ?

b S

IIpeaBapuTeNbHBIN;
(byHKINOHATHHBIH
JIMHCIHBIM;
IIPOMEKYTOUHBIH.

3aganue 3

1. K «kakoii 3agaye ynpaBjieHHsI OTHOCUTCS TMOJJAepPKaHUe YCTOWYHUBOCTH
B3aMMOJAEHCTBHUS BCeX DJIEMEHTOB CHCTEMbI?

H

Hu



K xomIuiekcHoi;

K CTpaTern4ecKom;

K 3a/1a4ye 3(pPEeKTUBHOTO pa3BUTHS IIPOU3BOJICTBA;

K 3aJaue yJIy4IeHHsI SKOHOMUUECKUX MoKa3aTee QyHKIMOHNPOBaHUS (PUPMBL.
K TAKTUYECKOM.

Nk W=

2. Kakune mMeTobl ynpaBJieHUsI MCNIOJIb3YIOTCS /s pellleHus 3a1a4 ONTUMM3AIUM IUIAHOB,
(opmupoBaHus neH, pacnpenejieHusi pecypcos, NPOrpaMMHO-1€/IeBOr0 IVIAHNPOBaHUs?

MoaenupoBaHue;
YKOHOMMKO-MaTeMaTHIECKUES METOBI;
(hakTOpHBII aHATN3;

MO3TOBOH aTaKH;

DA S

AIMUHUCTPATUBHBIC METOABI.

qebHBIE PaboTBITIO
1. Hanpasmsromas GyHKIus;
2. KoopAMHUpYOIas GYHKIHUS;
3.
4

KOHTPOJIHPYOIIAS Q)yHlmﬂ I-O LI '
|

ontuMHu3upyomas GyH .

4. Kakoii m HUSL c M B H yIgpaBJieHusi?
MU-0tveTty. T
|
1.

Crparer KO aJIbTepHATHUBHI,

. MHQFO ajaITsm
F:4499)-322-75-05
4. pdzpabotyu u Pe a BENIOITH BIX TIPOTpaNiL.

+3227505@rmaitru

. Briasnenne HpO6J’I6MLI " BBISICHCHHC € YHUHBbI,

OTIpeieIICHUE TIeIH;
pa3paboTKa BapUAHTOB PEIICHUS MPOOJIEMBI;

CCNSS

BBIOOD HAMTYYILIEr0 BapHaHTA PEIICHUSI.

3ananue 4.

1. BausieT Ju Ha nmpouece NpuHATHUSA PCIICHUSA YIacTue paﬁonlmcon ne}mpmlel?

1. Ma;

2. HeT.

2. Kakue BblieJIeHHBIC IPOTHO3bI HCIIOJIB3YIOTCS B YIIPABJICHUH ?



1. ®yHKIUMOHAIbHBIE;
2.  pEruoHalbHBIE;

3.  CpeIHEeCpOYHBIE;

4. KOpHOpaTUBHBIE;

5. cTpareruueckue.

3. CTpateruyeckoe ynpaBJjieHHe — 3TO:

1. ympaBieHue opraHH3alUell, KOTOpOe OMMPAETCs Ha YeJOBEUECKUU IMOTEHIMAl Kak ee
OCHOBY, OPUEHTHPYET JIEATEIHHOCTh Ha 3aIPOCHl U OKHUAHUS TOTPEOUTENCH, OCYIIEeCTBISET
ruOKoe peryJupoBaHHE€ U CBOEBPEMEHHBbIE HW3MEHEHHS B OpraHU3alllM, aJeKBaTHBIC
BO3JICUCTBUIO  OKpYXalolled cpeapl MW MO3BOJSIONMIME JOOMBATHCS  KOHKYPEHTHBIX
MIPEUMYIIECTB;

2. BbIpabOTKa CTpaTeruy ¢ MOMOIIbI0 (HOpMaIM30BaHHON MPOLEAYPHI, KOTOpas pacmucaHa
10 5TanaM, METOJUKaM U TCXHUKaAM,

3. mpodeccHoHATFHO OCYIIECTBIISIEMOE YIIPABICHHUE MPEIIPUATHEM B YCIOBUSAX PHIHOYHBIX

OTHOIIEH 0001 cdhepe XO3sTIMCTBEHHOM J1e BHOCTH;
HEOHLICDADOTRLTION
petypebt clendn eHMO cTpar cKuX 3dma%s

5. ACATCIIBHOCTD IO CTPATCTUYCCKOMY YIPAaBJICHUIO, CBA3aHHAA C MOCTAaHOBKOM IEJICH U

3aaa4 OpraHu3anuu, KOTOmequ fI)KI/IBaTB B J0JIT OCpO‘-IHOfI MECPCICKTUBE.
u

4. Ilox crpaTerueii ynpasjieHusi IOHUMAETCH:

1. Omnp pYHHE! agBut nflaB/IsIEMON  CUCTEMBI,
pacmpene cypc opM CRI I WA 11 JOCTUKEHHUS

v

ITHUX TICIICH;

. O0oTyh cpfa 11b HHO¥=MpO pHI, Offf™pacrucana
+ 6499 322-75-05

. akoil \Bua By ite__ C O JuK:) " OpeIf O ercs OBEYECKUU
IIOTEHLIMAJI KaK €€ OCHOBY, OpPHUEHTUPYET JEATENBHOCTH Ha 3alpoChl U OXUIAAHUSA

i} , gt N1 poBanre u_cedeflpeMeHHbIE HM3MCHEHHS B
0 214 eKjfaTHbIC @§iCTB mpa | II(;B#IMG no0uBaTbCs
KO pEUMyINECTB; -

4.

OyHKIMS yOpaBieHUs, 3aKiroyvaromascs B (OPMUPOBAHMM MHUCCUU OPTraHU3ALNU,

OIpeJieNIeHue Lieel AeATeNbHOCTH U CO3aHNe CTPATEerHH.
5. Tlporpecc, onpeaenstomuii Mocae10BaTeIbHOCTh ASHCTBHI OpraHu3aluu Mo pazpaboTke
U peaju3aluy cTpaTeruu.

5. Kakas u3 MePECINCICHHBIX CTpaTel"I/Iﬁ OTHOCHUTCHA K CTPpAaTECrun yl'lpaB.]'leHl/lﬂ?

CTpyKTypHas cTpaTerus;
CTpaTerusi BBLKUBAHUS;
orepaTHUBHAs CTPATETHUS;

=

CTpaTerus opraHu3anuu

3aganue 5.



1. SWOT-anaau3 — 3T1o:

1. BbIpabOTKa CTpaTEeruy C MOMOILBIO (OPMATU30BAHHOM IIPOLEyphl, KOTOpas pacnucaHa
10 dTanam, METOAUKaM U TEXHHUKaM;

2. COBOKYIHOCTb OTAEJbHBIX HalPaBIEHUH I€ATENbHOCTH NPEANPUATHUS;

3. yCTaHOBJICHHE JIMHUU CBS3EH MEXIy CHJION U CIIa0OCThIO, KOTOPBIE MPHUCYIIU CUCTEME U
BHEIIIHUMH YTPO3aMHU U BO3MOKHOCTSIMU;

4. ompenencHWE NPAKTUYECKHM BAaXKHBIX JJIEMEHTOB BHEIIHEH M BHYTPEHHEH Cpelbl
OpraHM3aliy, KOTOpble MOIYT OKa3aTh CYIIECTBEHHOE BIMSHUE Ha CIOCOOHOCTH
OpraHu3alM B JOCTHIKEHUH CBOMX IIEJIeH;

5. paccMOTpeHHE U aHaJIU3 MAKPOOKPYKEHUS U MUKPOOKPYKEHUS OpraHU3aIUH.

2. CTparernyeckoe IJIAHUPOBaHME — ITO:

1. oOoOmampmuas MoIelns ASHCTBUM, HEOOXOAUMEIX IS JOCTHIKEHHUS [IOCTABIEHHBIX LIEIeH
0 a 6

SOHBIE OO0 THITIC
2." Tmpormecc GOpMyIHPOBAHHS Mngn 1ieJIed OpraHu3aluu, BbIoopa cneuQ«ﬂ
CTpaTETHil U1 ONpeieIeHUs U MOTyuYeHHsI HEOOXO/MMBIX PECYPCOB M UX paclpe/ieeHus C
1enbio 3 pexTuBHOM padoT vEyReMm;

3. mpouecc, onpenesonig nfc JeicTBUI opranu3anuii mo pazpaboTke
¥ peaNn3aLiK CTPATErHH, BKIIOYAIOLICH B CeOs [IOCTAHOBKY Iieeil, BEIPaGOTKY CTPAaTerHul |
orpeienieHue He0OOXOAMMBIX PECYPCOB.

+ koLl -QtVe tyﬂ,ﬁeunm

YuuThiBaouie aCIEeKThI PBIHKA TPY/Aa, MOKHO PeaIgsoBbIBATh.

+:L0499)-322-/5-0

3. MoOTHBaluMen TpyJa U yIpaBJIeHUs €10;

4! o o u fp i K ;.
5 n3gueiiff CTRYK a :mdeapl H.BHFMHMoneﬁCTBHH

padouux rpymi.

4. Kakasi gopma 1e/10BOH OlleHKH MEPCOHAJIA SABJIAETCA HanboJiee paclpoCcTPaAaHEHHOM ?

1. TectupoBaHue;

2. cobecemoBaHUe;

3. mepuoauvecKas aTTecTallus;
4. aHKETHUPOBAHUE;

5. WCHBITaHHE.

5. Cytb 3¢ peKTUBHOCTH yNIPABJIEHUS COCTOMT B:

1. obecrieueHUM AOCTHXKEHMS IOCTABJICHHBIX Lieled B BO3MOXKHO KOPOTKHMH CpPOK MpHU
HaVMEHBIIINX 3aTpaTax pecypcos;
2. MaKCUMH3AIMA MUCCUU (PUPMBI U CTPATETHH MPEAIPUSITHS;



3. peanu3anuu MUCCUU GUPMBI i CTPATETUU MPEAIPUATHUS;
4. TOBBIIIEHUH KOHKYPEHTHOIO CTaTyca MpeanpusThs;
5. yBenMuYeHUU COOCTBEHHOIO KamuTasa MpeAnpHUsTUSI.

3ananue 6.

1. MoxHo u oueHUTH 3((PeKTHBHOCTL YNPABJCHUS] NYTeM COM3MEpPeHHUsl NMOJy4YeHHOMH
NpUOBLIM U 3aTPAT Ha ynpaBjeHue?

1. Ha;

2. HeT.

2. K umeay kakux KpuTepHeB W TMOKa3aTeseil yNpaBJIeHHsI OTHOCATCS COBOKYIHBIM
HAIIMOHAJILHBIN 10X0/I, TEXHUYeCKAsl OCHAILIEHHOCTh NPOU3BOACTBA?

Orse-padoTs Noa

3. K KpUTEpHsM MOJIUTHYECKOI cepsl;

4. K qucity 3KOHOMH‘IGCKH)R(ﬁImﬁT1‘Gﬁ.
u

3. Ha kakoM U3 mnepe4mc/JieHHbIX NPHHIUIIOB OCHOBBLIBAETCH MOAX0A K 3(PPeKTUBHOMY
ynpaBJieHU10?

wtgmu-otvety.ru

2. aHaJUT

+756499) 322-75-05

4. Kaxkue TPpHU THIIA pyKOBOIIHTeJIeﬁ BbIACJIAIOT B 3aBUCHUMOCTH OT MeCTa B

"32alo05@mail.ru

YKOBOJUTCIIN BBICHICTO 3BCHA,

3aMCCTUTCIIN pYKOBOHHTeHeﬁ BBICHICTO 3BCHA,

1

2

3. PYKOBOIUTENN CPEJHETO 3BEHA;

4. WHXEHEPHO-TEXHUYECKHE PAOOTHUKHY;
5

PYKOBOJMTEIN HU30BOTO 3BEHA.

5. Kakoii moaxon K ompeaesieHHI0 3HAYMMBIX (AaKTOPOB 3(PPeKTHBHOIO JHIEPCTBA
HCIOJIb3YeTCsl B TeOPUH yNIpaBJieHHs?

CucTeMHBIN TOAXOL;
KOMILIEKCHBIN MTOAXO/;
PEUTUHIOBBIA METO/;

b S

HOBEJIEHUYECKUH TTOIXO/I.



3amanmue 7

1. K kakoMy THIy MeHeIKepoB B 3aBMCHMOCTH OT 00IIEro BJHMSIHUS HA OPraHU3aUI0
OTHOCHUTCSI MEHe/:Kep, KOTOPbIi 0e30roBOpPOYHO NMPH3HAET U BBINOJHAET BCEe YKA3aHUS
CBOEro PyKOBOJICTBA M He CIIOCO0EH OTCTOSITh CBOe MHeHHE B HHTepecaXx KOMIAaHuM?

K aktuBHOMY npeoOpazoBaresio;
K UCTIOJHUTEIIO;
K KOH(POPMHCTY;

b=

K pa3pyLIUTEIIO.
2. Kakoii cTuJib ynpaBJieHHsI XapaKTepeH MOBeJeHYeCKOMY MOaAX0ay?

1. XXecrkwuii;
2. nuOepasbHbIii;
10-1EMOKPATUYECKHUIA;

BHHbIE paboTbl NoA
3. KakoBa 0CHOBHas &b Kokﬂlmﬂqltuecca B ynpapaeHnu?

Hananute cBsA3b MEXIy PyKOBOJIUTEIEM U IOJUUHEHHBIM;
00eCTIgunTh MOHUMAaHHE nepez[aBaeMlﬁ uHpopMaMu;

1

2. ;

3. JnmoHec mq&p V} H;O[aun

4. ocym 3aMOC Mme B CcTPYRT u Tonp CHUAMHU (PUPMBI;

5. TOBBICHTH YPOBEHBb HH(POPMYPOBAHHOCTH PAOOTHUKOB.
4.tQWZOILe(4299M yﬂazb easterc B‘5”@5H?

1. 19 [}

322:7505@mail.ru

4

. QyHKIHOHATBHAS.

5. UHHOBaTHKA — 3TO HAYKA O:

1. 0 pa3BUTHH COBpEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHUSX;
2. 0 peryaupoBaHWU UH(POPMALIMOHHBIX TOTOKAX;
3. O LeneHanpaBJICHHBIX U3MEHEHUAX, HOBOBBEACHUAX B OpPraHU3alliH.

3aganue 8

1. SIBasieTcsl 1M BHELIHASA NMOJAKOHTPOJbHOCTH OJJHHUM M3 OCHOBHBIX (DAKTOPOB, BJMAIOIIHNX
HA XapaKTep M HANIPABJICHHOCTh HHHOBAIIMOHHOIO mpouecca?

1. Ha;



2. HeT.
2. C yeM cBsi3aHa ONEPALMOHHASI MHHOBAIMOHHAS 1eSATEJIbHOCTD?

C peHICHUCM r100abHBIX Heneu OopraHusanuu,
C IIPOCKTHLIM YIIPABJICHHUCM

C CO3/IaHHMEM H pealin3aliell HOBOTO MPOAYKTa;
C MPOBCACHHUEM JIOKAJIbHBIX I/IHHOBaIII/Iﬁ — OTACJIBHBIX y.TIy‘-IIHeHI/Iﬁ B IPOAYKTax,
TEXHOJIOTHUSIX, YCITyTax.

Ll S

3. K kakmM, ¢ TOYKHM 3peHHsl MACIITa0HOCTH pemIaeMbIX 3a4a4, OTHOCATCH
HHHOBALMOHHbIE NIPOEKTHI, BbINOJIHsAEMbIe 0OAHOH (pMPMOM MJIM OAHUM MOJApa3JAeleHHEeM H
OTJIMYAIOLHeCs IOCTAHOBKOM OTHO3HAYHOM mesaun?

1. K moHompoekTam;
2. K MYJIBIHPPOEKTaM;

4yeorble PaboThl Noa

4. K xakum KpurepusiMm 0o1d0pa OBBEJICHMI OTHOCATCH TpPeOOBaHHMSA CTAHAAPTOB,
IKOJIOTHYECKUE TpeDoBaHus? '
||

K (bHHaHCOBO-BKOHOMI/I‘Kﬂ; I-O L-I

K pECYPCHBIM;

—fnu-otvety.ru
RGO YR 2OFG G
I2ERO5E@mMail.ru

IUATIEKTUYECKUNA METO/I.

b=

_.l;wl\)»—‘



